
1)  Corrective action 
2)  Preventative action 
Matatec-QAP-18 

  

Customer Enquiry 
 
 

Give No. & Folder for repair enquiries 
 
 

Make Tender up 
 
 
 
 

Send tender to client 
 
 

Feedback from client re : prices 
 
 

Re-tender or tender accepted 
 
 

Letter of intent & dates 
 
 
 

Pre-contract review 
 
 

Shipment of plant & consumables 
 
 

Personnel joining vessel 
 
 

Work commencement 
 
 

Reporting to Head Office 
 
 
 
 

Completion of Contract 
 
 

Repatriation of Equipment & Manpower
 
 

Post Contract Review 
 
 
 
 

         Feedback from Client (Matatec QAP-13)
 
 
 

Promote Company Reliability for Future 
Contracts 

 
 
 

Change/Review Promotional material 
 
 
 

Feedback to Agents / Website 
 

                                   1)  Client requirements 
                                   2)  Drawings 
          Matatec-QAP-06       3)  Job specification 
                                   4)  Q/A requirements 

Where enquiry came 
from 

} Website     Matatec-QAP-14 
} Agents       Matatec-QAP-15 
} Pre-clients Matatec-QAP-16 

Input from: 
a) Plant* 
b) Supervisors 
c) Steelworkers 
d) Blasting/Painting 
e) Personnel availability 

Polish  
Branch  
Office 

Matatec-QAP-03 

Input from: 
M.D. + C.D. 
on pricing scales 

Matatec-QAP-02

a) Polish personnel database 
b) Polish certificates 
c) Polish passports 
d) British (a,b & c) 

Polish  
Branch 
Office 

Client 
ltr of 
invite 

Briefing & feedback 

Polish 
Branch 
Office 

Travel 

Matatec-QAP-04 *1)  Plant requirements 
Matatec-QAP-05   2)  Long lead items  

                           availability (comp’s etc) 
Matatec-QAP-10   3)  Consumables 

          Matatec-QAP-07  Central Stores

1)  Polish Relief’s     } 
2)  British Relief’s    } 
3)  Sickness Relief    } 
4)  Wages/Profit/Return 
5)  Invoices for Payment 

C.D. Meeting for cost control

Scheduled  
Requested 

a)  Manhours 
b)  Progress 
c)  Plant records 
d)  Consumables Required  } 
e)  Extra equipment             } 
 
Management Meeting 
a)  Weekly general management 
b)  Quality management 
c)  Supervisor mtgs (pre & post) 

a) Plant overhaul
b) Testing equipt.
c) Quarantine 

Matatec-QAP-12

Matatec-QAP-08
Matatec-QAP-11

Matatec-QAP-09 

1)  Final Analysis of Costs / Profits        } 
2)  Final Analysis of Wages / Overtime  } 
3)  Final Analysis 

a)  Suitability of Personnel 
b)  Reliability of Plant 
c)  Work Schedule to Contract? 
d)  Cost of Consumables 

 
 
Supervisor 
assessment 

Unsolicited 
Solicited – Customer questionnaire 

PRODUCT REALIZATION 
(EN ISO 9001:2000 Section 7) Matatec-QAP-14 

Matatec-QAP-15 
Matatec-QAP-16 


